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Boy Scout Troop 848 Policies
848 Policy – Scoutmaster Conferences (Why, How to Initiate, What’s involved, etc)

Completion of a Scoutmaster Conference (SMConf) is necessary for each scout to complete each rank.  You can see the SMConf requirement in the sign-off sections for each rank that are in the back of the scout handbook.  SMConfs can be completed by the Scoutmaster or any of the Assistant Scoutmasters (ASMs).  The one exception to this is for the Eagle Scout rank.  The significance of the Eagle Scout rank requires that the Scoutmaster conduct that SMConf. During the SMConf the ASM/SM will interview the scout as to his progress, whether he has really learned the stuff in the book, and how the troop is doing.  If the scout is not able to demonstrate the knowledge required for the rank, he will be given recommendations on where to focus additional attention and be asked to schedule another SMConf when he is ready.

The scout (not a parent) shall be the one to initiate a Scoutmaster Conference.  He sets it up by either:

1) walking up and asking an ASM/SM at a troop meeting for a SMConf AT THE NEXT troop meeting OR

2) calling an ASM/SM up on the phone to schedule one at the next troop meeting

Notes: 

1) We emphasize scheduling the SMConf during the NEXT scout meeting.  They can also be conducted at the next camp out.  (This is convenient because everyone is in full Class A Uniform.)  There are special cases that can be accommodated if it is impossible for the scout to meet the above options.  However , to avoid adult leader burn-out and respect the adult leader’s responsibilities outside of scouting, the scouts are asked to avoid being the “special case” that requires a separate meeting.  

2) Typically, the same ASM/SM should not perform a SMConf more than once for any scout throughout that scout’s journey through the troop.  However there can be exceptions made in unusual circumstances.
3) A Scoutmaster cannot do a Scoutmaster conference for more than one rank at a time.  Scoutmaster conferences for Tenderfoot, 2nd Class, and 1st Class should be performed by different Scoutmasters.  This allows the young scout to get to know other Scoutmasters and vice versa.  It is encouraged that Star and Life SM conferences be with different ASM/SM, if possible.  However, these are performed by the more senior Scoutmasters, so the choices will be more limited.

4) An ASM/SM should not conduct a SMConf with their own son.

5) You must have your Scoutmaster conference before you fill out the jotform to get a Board of Review.  That means that you should plan to have a SM conference at least a week before the BOR.  It is too difficult on the advancement committee to make last minute changes as they prepare all the paperwork and scheduling for the BOR’s.

6) Troop 848 Scoutmaster is Michael Rodriggs and the ASMs are: Steve Willis, Joe Koenig, Paul Larson, Leroy Ervin, Cindy Hebert, Derek Robbins, Robin Bodeker, Kevin Sharpe, Ken Corwin, David Bottolfson, Joe Tran, John Blomquist, Matt Shamburger, Mike Miller, Molly Benitez, Raul Benitez, Phil Lane, Phil Whiteis, Herb Treuil, Anand Marphatia, Les Swan, Derek Robins, Alex Meyer, and Scott Wolf .  

7) At this time, former Scoutmaster Steve Willis is the main Eagle Scout SMConf guy.  Save the best for last.

848 Policy – Boards of Review (BORs)

Completion of a BOR is the final requirement necessary for the scout to complete each rank.  Those are called just about every month on the last Tuesday.  We have a lot of boys in the troop and have a lot of advancement to work through in a year, so BORs are a necessarily regular occurrence.  The BOR is an excellent way for the Troop to periodically review how a scout is doing as well as assess how effective the Troop is delivering the Scouting program.  If the Scout is not advancing properly, the BOR process is a helpful way to encourage the scout get the most out of his Scouting experience.The BOR also allows the Scout to develop and practice skills needed in an interview situation and it is an opportunity for the Scout to review his accomplishments.

The Board of Review is not a retesting of requirements - the Scout has already been tested on the skills and activities required for the rank. However, the chairman of the Board of Review should ensure that all the requirements have been signed off in the Scout's handbook. Additionally, the chairman should ensure that leadership and merit badge records are consistent with the requirements for the rank.  Some ranks require a certain number of Eagle required merit badges.

The Board of Review is a time to determine the Scout's attitudes, accomplishments, and acceptance of Scouting Ideals. Scout Spirit is defined as living the Scout Oath and Scout Law in a Scout's everyday life. The board should make sure that good standards have been met in all phases of the Scout's life.
Who is eligible to participate on a BOR:  Any parent in the troop who is not a Scoutmaster/Assistant Scoutmaster (SM/ASM).  Plus you can’t sit on a BOR for your own son.  

What experience is necessary:  The only experience that is necessary is the willingness and ability to show up to CLUMC.  You will be trained in about 2 minutes.

Participants in a Board of Review must keep these objectives in mind:

· Ensure the Scout has completed requirements for the rank.

· Evaluate the experience the Scout is having in the troop.

· Encourage the Scout to progress further.

What to expect:  You are going to see fine young men (sometimes in nervous adolescent form) recite the Scout Law, Oath, Motto, and Slogan.  Two valuable pieces of information that the Troop can always use is what the boy has enjoyed the most about his experiences so far, and what he would like to see improved within the Troop.  The scout should be encouraged to try to initiate or encourage the improvements and bring it up to the Scout Leadership. They are also going to get to respond to all of your diabolical questions!  

848 Policy – Swim Checks
The swim classification for individuals participating in a Boy Scouts of America activity is a key element in the Safe Swim Defense and Safety Afloat. The Swim Classification Tests should be renewed annually, preferably at the beginning of each outdoor season. Traditionally, the Swim Classification Test has only been conducted at a long-term summer camp. However the Swim Classification Test may sometimes be completed prior to coming to camp. All persons participating in BSA aquatics are classified according to swimming ability. The classification tests and test procedures have been developed and structured to demonstrate a skill level consistent with the circumstances in which the individual will be in the water. The Swimmer Test demonstrates the minimum level of swimming ability for recreational and instructional activity in a confined body of water with a maximum 12-foot depth and with shallow water footing, a pool or pier edge within 25 feet of swimmer. The various components of each test evaluate the several skills essential to the minimum level of swimming ability. Each step of the test is important and should be followed as listed.

Swimmer Test

1. Jump feet first into water over the head in depth.

2. Swim 75 yards in a strong manner using one or more of the following strokes:  Side stroke, breast stroke, trudgen crawl

3. Then swim 25 yards using a resting back stroke.

4. Finally rest by floating for a minute.

The 100 yards must be swam continuously and include at least one sharp turn.

Beginner Test

1. Jump feet first into water over the head in depth.

2. Swim 25 feet on the surface.

3. Turn sharply and return to starting place.

The swim classification test conducted at unit level should be supervised by one of the following council approved personnel: Aquatics Instructor, BSA Lifeguard, certified lifeguard, Swimming Instructor or Swim Coach all of whom must be at least 21 years of age or older. When the unit goes to a summer camp, each individual will be issued a buddy tag under the direction of the Camp Aquatics Director for use at the camp

So basically, we can pre-certify scouts before summer camp but it must be supervised by approved council personnel listed above.  If scouts are not pre-certified, no problem, they will just be tested at camp.  

For scouts not attending summer camp and he is active on a swim team, he’s exempted from having to do a swim check for troop camp outs. (This "swim team" clause we use in our troop does not apply to summer camp.)

848 Policy – Bullying

Bullying is not allowed in scouting.  This is usually pointed out at the beginning of every camp out, and often-times at troop meetings.  The reason is obvious, but I’ll state it anyhow:  No boy should ever fear coming to a scout meeting due to the threatening behavior of older or bigger or faster scouts.

Bullying is tricky because adolescents are going through an awful lot in school, at home, and within their own bodies.  That is why we bring it up a lot.

In the event a scout is called out for bullying at a meeting or on a camp out, the adult leaders will discuss together and decide on a course of response.  The adult leaders who are out there with your son are likely to be a little off-put by having to deal with bullying problems and sleep deprivation.  Typically it will involve the scout’s parents having to come and retrieve their boy immediately.  The fact that we sometimes camp as far as 5 hours away from home doesn’t come into the calculation.  Not to tell you how to parent or anything, but you may want to explain to your child that his behavior is his responsibility, and if you have to come and get him, you will impart some sort of consequence like taking his ____ away from him for a month.

848 Policy – Language (word choice)

A scout is courteous.  They shall not swear.  They are also not as pure as the wind-driven snow.  It’s a conflict.  Our rules are that they certainly don’t swear while in their scout uniforms or within earshot of the public.  And they oughtta avoid it at all times.  

848 Policy – Advancement Rate

For parents with a son in scouting, you most likely are looking for him to achieve the rank of Eagle.  Unlike some troops, in Troop 848, you will not see any 13-14 year-old Eagle Scouts.  To get all the way through at that age, before you’re even allowed to participate in High Adventure activities (BSA requires 14 years old before Philmont, Sea Base, Northern Tier, etc) just seems like doing an injustice to the scout – he won’t value it enough and he will not have the maturity to be able to fully benefit from most of the Eagle required merit badges.  Many of them direct the scout to consider future employment options within the subject matter of the merit badge.  This is very challenging for most younger aged scouts.  For those of y’all who are content to let your son just come to meetings and camp outs to have fun, that’s okay, too, but this might come in handy in the event he ever gets eager for more…

There are seven ranks in boy scouting:

1) Scout

2) Tenderfoot

3) Second Class

4) First Class

5) Star

6) Life

7) Eagle

To achieve each rank, there are several requirements that must be met.  The last two requirements in each rank are the Scoutmaster Conference (SMConf) and the Board of Review (BOR).  Those are detailed in previous “848 Policy” notes.  Apart from those two, the rest of the requirements should be attainable with regular active participation in troop activities (meetings, camp outs, and service projects).  The later ranks include requirements for leadership, as well.  This can be tough to accomplish in a troop as large as ours, but we work to structure the organization such that all who are willing to step up and lead get the opportunity.

Timing of ranks:  This section will give you some generic rules of thumb for what your son should be accomplishing by what age.

1) Scout – This is achieved within the first couple of weeks of your son joining.  He will be required to have some basic understanding of the history of scouting and be able to recite the Scout Law, Oath, Motto, Slogan, and the Outdoor Code.  (All of this should have been learned by Cub Scouts that have earned the Arrow of Light.)
2) Tenderfoot
3) Second Class
4) First Class
Tenderfoot, Second Class, and First Class requirements are all eligible to be worked on at the same time.  They are to be earned in sequence, but the scout can work on all of the tasks simultaneously.  (If he claims to be overwhelmed by it, tell him it’s simpler than the average video game!).  There are roughly two dozen requirements in each of these three ranks.  Completion of these requirements will provide a boy with a mastery of the basic scout skills.  Ideally, the majority of the requirements can be knocked out in your son’s first summer camp.  Boys that miss that wonderful opportunity will need to do a bit of reminding/nagging/pushing to get their needs tended to by the troop.  We typically have an “Advancements Camp Out” in November or January where the older boys lead the younger ones through most of the requirements.  Additionally, at each troop meeting, the patrols meet together as units for the first 10-15 minutes – during that time, the Patrol Leader has the opportunity to get a listing of what his patrol members need in order to advance.  Those needs are to be compiled by the student leadership and worked into the agendas of the troop meetings and camp outs.

Ideally, these three ranks are completed within the first year your son is in scouts, however more often the First Class Rank is eventually completed after 18-24 months with the troop.

5) Star – The Star rank is earned roughly a year and a half after 1st class.  Six merit badges are required including 4 from the required list for Eagle.  There are Service Hours which must be performed (see Service Hours note) and four months of leadership.  The Scout will need to bring his completed Leadership Record to his Scoutmasters Conference and be prepared to discuss it.
6) Life – The Life rank is earned roughly a year and a half after Star.  Five more merit badges are required, 3 from the list for Eagle.  There are Service Hours which must be performed (see Service Hours note) and six months of leadership as well as teaching skills to younger scouts.  The Scout will need to bring his completed Leadership Record to his Scoutmasters Conference and be prepared to discuss it.
7) Eagle – The Eagle rank is earned roughly a year and a half after Life.  There are Service Hours which must be performed (see Service Hours note) and extensive leadership requirements including an Eagle Project.  The Scout will need to bring his completed Leadership Record to his Scoutmasters Conference and be prepared to discuss it.
Note: IT IS HIGHLY ADVISABLE to photo copy your scout’s handbook once they have a ranked signed off.  This is their formal record of advancement and they will need it for each rank advancement.  If the scout loses his book, the easiest way to recover is from a photo copy.
848 Policy – Rank Requirements Sign Off

As previously mentioned, there are quite a few requirements that need to be signed off for the earlier ranks (Scout - First Class).  This is where the scout is tested on the skill he is trying to complete.  All ASM/SMs are allowed to test and sign off rank requirements.  In order to avoid a conflict of interest, a leader will not sign off a requirement for their own son.  Infrequent exceptions may be made in the case of a leader who is teaching skills to several Scouts at once at a patrol or troop meeting or other scouting function, but every effort should be made to have another leader sign off the instructing leader’s son if possible.  Boys with a Star, Life, or Eagle Rank are allowed to test the scouts and, upon passing, sign off requirements for Scout, Tenderfoot, Second Class, and First Class Ranks.  Star, Life, and Eagle Rank requirements will be signed off by an ASM/SM.

One of the questions that we hear most often from Scout parents, especially of the younger Scouts is "How do I check on my Merit Badges and advancement?"  While we encourage Scouts to take responsibility for this themselves by talking to Scoutmasters and the Advancement Chair, we know that involved parents make for a successful Scout. 
For the past several years, Troop 848 (and just about every Troop in America) has used a software program called Troopmaster to keep track of the Scouts progress through ranks and all the information on the scouts and scout families.  As large as the Troop is, this is a very valuable tool for keeping track of this information. 
There is a real challenge with keeping these records up to date and having the kids know where they are in the advancement process. To address this problem, the Troop has purchased Troopmaster for the web.  This is a web based application that will allow you to check on your son's advancement progress and on the accuracy of the information that the troop has on file about you and your son. 
Using this system, you will be able to update and add information about you, your spouse and son(s).  You will not, and should not, be able to see or edit anybody else's information or your son's advancement records. That is the responsibility of the advancement chair.
Generally, Troopmaster is updated on an ongoing basis by the advancement chair and there are major updates after Winter and Summer Camps.
How it Works
1)  Go to the following address:  http://troopmaster.bsatroop848.org   
2)  Log in with the following credentials:  Parents848 / Parents848 
3)  You will be prompted to create a unique user name and password.  I suggest that you use your first initial and lastname (SWOLF for example).  Select a password that is private, but that you don't mind the Troopmaster system administrator seeing.  Please don't use your online banking password, etc.  
4)  This account is intended for you to manage the personal information for your family and your son.  Select your son(s) and you and your spouse (If applicable) as the persons that you will want access to.  You can select multiple people from both Scouts and Adults.  Do not select all Scouts or All adults.  The System Administrator will see this and delete your account.
5)  Select the button to create account.  An email will be sent to the address you provided with your account information.
You should then have access to your records.  
Using this system, you can check your son's advancement, check troop records about his activities, and edit your personal information.  YOU WILL NOT BE ABLE TO EDIT YOUR OWN SON'S ADVANCEMENT.  
Any questions regarding your son's current rank and merit badge status should be directed to the Advancement Chairman.
848 Policy – Leadership Positions

The ranks of Star, Life, and Eagle all include leadership requirements.   

Most folks think only of the elected leadership positions (Senior Patrol Leader and  Patrol Leader).  Additionally, the SPL gets to choose his staff with the advice and consent of the SM and the Troop’s adult leadership.  Those are considered positions of leadership as well.  In the more standard-sized Boy Scout troop (25-40 boys), it is fairly easy to get elected to or selected for positions of leadership.  But, unfortunately, our troop is fun, so a lot of boys participate here.  We have ways of working through the system, though.  
The troop as adopted the Leadership Record as a means for the scouts earning leadership to keep progress of their accomplishments.  (Please refer to the Troop Webpage for a copy of the Leadership Record.)  The scouts are expected to maintain this record and track their accomplishments each month using this form.  He will need to have this checked by the person he is responsible to (as indicated on the form).  The scout should keep this as a record of his leadership experiences and will be required to bring it to his Scoutmaster Conference for rank advancement. 
Leadership Corps
The Leadership Corps is lead by the Leadership Corps ASPL.  This is a unique ASPL position within our troop.  Like the other ASPL positions, it is considered a Leadership Position for the purpose of rank advancement.  A Leadership Corps scout is typically a senior scout with a solid command of the basic scouting skills (lashings, knots, cooking, first aid, safety, etc.)  The responsibility of the Leadership Corps is to carry out the Program identified by the Senior Patrol Leader.  His corps is comprised of older scouts (typically 15+) that are either at Life rank or almost Life rank.  The Leadership Corps ASPL will utilize his corps to execute the program.  For example, if the SPL would like to have a lashing activity conducted at a troop meeting, it will be the LC ASPL’s responsibility to coordinate with the Quartermasters to make sure the needed equipment will be at the meeting.  In addition, the scouts in the LC will carry out the activity and allow the SPL to focus on running the over all meeting.  The Leadership Corps scouts are also called on to assist with campout activities as requested by the SPL.  It is important to note that being a member of the Leadership Corps is not a leadership position in and of itself.  However, recognizing that often these scouts are asked to step up in leadership responsibilities, they may maintain a Leadership Resume (see the Troop webpage for an example) in order to try to earn Leadership Rank advancement as an Instructor.  How much work that will need to be demonstrated by the scout in order to COMPLETE their rank advancement requirement will be determined by the SM and ASMs.  This typically takes longer than the 6 months required by the rank since leadership demonstration opportunities do not regularly occur.  However, this is another opportunity for an older scout to earn their rank advancement.  For this Instructor position, a Leadership Resume will be required at the scoutmaster conference.
Following are the eligible positions for rank advancement:

	Position
	Term
	Eligibility (min. rank/NYLT, …)

	Senior Patrol Leader (SPL):  Elected by the troop
	1 year (from October 1 through September 30)
	NYLT

	Green Scout ASPL

(Part of Senior Staff)
	6 months
	NYLT

	Gold Scout ASPL

(Part of Senior Staff)
	6 months
	NYLT

	Leadership Corps ASPL

(Part of Senior Staff)
	6 months
	NYLT

	Quartermaster

(Part of Senior Staff)
	6 months
	

	
	
	

	Troop Guide

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	OA Troop Representative

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	Scribe

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	Librarian

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	Historian

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	Chaplain’s Aide

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	Webmaster

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	Leave No Trace Trainer

(Part of Junior Staff)
	4 or 6 Months depending upon the need
	

	Patrol Leader
	4 or 6 Months depending upon the need
	

	Den Chief
	Typically lasts through the entire Cub Scout Pack’s activities, usually 9 months
	

	Instructor
	Depends upon the amount of leadership activities the scout has conducted.
	


848 Policy – Service Hours

Basic criteria:

1. Not for the scouting organization (i.e., Cubs and BSA do not count and that includes Scout fair, Pinewood derby, Webelos Woods, etc.).

2. Not part of your normal endeavors (i.e., if your church group does a service as part of their org then no, but if it's a church special project then yes.   Things you do for the CLUMC youth army don't count (normally).

3. Not getting paid.

This is the normal criterion.  There are extenuating circumstances on others that may be counted.

Helping out with Eagle Projects is one of the best ways to earn service hours.  Campout service projects are also a good method.

Bottom line, all should have SM approval.

848 Policy – Siblings on Camp Outs

Siblings are not allowed on campouts.  The campouts are intended for the scouts to engage in scouting activities.  There are some cases when the troop will invite siblings to attend campouts or other specific functions and the troop will make that known.

848 Policy – The Patrol Method and Scout Leadership Responsibilities 
Troop 848 (and Boy Scouts in general) follows the Patrol Method.  Patrols are the building blocks of a Boy Scout troop. A patrol is a small group of boys who are similar in age, development, and interests. Working together as a team, patrol members share the responsibility for the patrol's success. They gain confidence by serving in positions of patrol leadership. All patrol members enjoy the friendship, sense of belonging, and achievements of the patrol and of each of its members.

There is a hierarchy of responsibility and authority within the scouts of the troop.  The Patrol Leader is the first rank of authority within the troop.  The Patrol Leader is responsible for his patrol.  That is, he needs to make sure that the patrol is prepared for each and every activity that the troop is involved with.  If he is unable to for whatever reason (sick, vacation, another obligation), he is expected to find and confirm a representative will take on his role.  This is typically the Assistant Patrol Leader.  If the Patrol Leader has some difficulty with a patrol member, or has a general question about what is going on, his next line of authority is the Gold ASPLs for Gold Patrols and the Troop Guides and Green ASPLs for the Green Patrols.  If they are unable to resolve the difficulty or answer the question then the next line of Authority is the Senior Patrol Leader.  If the SPL cannot resolve the situation, then the Scoutmaster or Assistant Scoutmasters will address the situation.
848 Policy – Parental Do’s & Don’t’s on Camp Outs

Parents are highly encouraged to participate in the Troop’s Campouts.  It is important to spread this responsibility to watch over these young men amongst all our parents.  If you need equipment the troop can most likely loan you whatever you need.  We also need parents to help out with cooking and cleaning the parent’s area as well as other typical campout needs.  Participating on these campouts or helping out as a volunteer in some other way sets a great example for your scout and also shows them that you are vested in the program. It also is an excellent way to see how the troop operates first hand and helps us with transportation needs so we can get all the scouts to and from the campouts.  
There is a deliberate segregation between the parents and the scouts during the campouts.  The scouts are expected to take care of themselves and follow the Patrol Method.  Parents are expected to treat other scouts the same way they treat their scouts.  For example, if you go and check on your son, it is expected that you will check on the other scouts as well.  This way there will be no perceived favoritism, avoids potential teasing opportunities, and encourages independence.  There are some exceptions to this when it comes to safety, medical needs, or special need scouts.  Disciplining of the scouts, if necessary, will be conducted by the SM or ASMs but ALL adults are expected to immediately address any perceived safety issues at any and all times.
848 Policy – Buddy System, 

Troop 848 follows the buddy-system.  Basically, all scouts are expected to travel around with at least one other scout.  This is mainly for safety reasons but it also fosters camaraderie and is reinforced by the safety related merit badges and rank advancement requirements.    
848 Policy – Campout Sign-up

You must sign up for the campout before the deadline given in the campout information note.  The deadline is typically 6pm on the Sunday before the campout.  The campout information note is typically sent out a week before.  That gives plenty of time to sign up.  The jotform information is used by several scouts and adults to prepare for the campout.  Late requests to go on the campout make things very difficult for many people and will typically not be allowed.   If you will likely go, but are not 100%, go ahead and sign up.  Let the campout SPL and your Patrol Leader know BEFORE the Friday of the campout if you cannot go after all.  If you can’t be counted on to check your email at least once a day, come up with a fool-proof plan to work around that issue that does not involve scout leadership. You may sign up with multiple emails on the troop web-site. Food money to your patrol’s leader does not confirm you’re signed up on the jotform.

848 Policy - Food/Cooking on Campouts

On campouts, it is expected that each patrol will cook at least one part of dinner using a Dutch oven.  This is a Troop 848 tradition.  You can bake with it, or use it like a frying pan to brown meat.  You can use it for dessert, if you like.

You must cook from scratch as much as possible.  We want you to develop useful cooking skills.  That means cooking RAW meat, not reheating pre-cooked chicken for fajitas.  That means cutting up onions, and garlic and adding spices to tomato sauce for spaghetti, not opening a jar of Ragu.  There are lots of great recipes out there on our website, on the internet, and in your parents’ cookbooks.  The Troop’s library has recently been stocked with campout cooking recipes for the scouts to take advantage of!
Scouts cannot bring any bottled or canned drinks, even water, to campouts.  If every patrol brought drinks, it would weigh down the trailer, which is already loaded pretty heavy with the chuck boxes and gear.  In addition, boys tend to leave the empty bottles and cans around the camp.  Therefore, no bottled/canned drinks for the scouts, even if brought in personal cars.  The scouts MUST bring a water bottle for them to refill during the campout. There will be water in camp and your patrol can bring powdered mixes.  Staying hydrated is constantly emphasized for health reasons, especially during the warm Texas “non-winter” periods.
848 Policy - Merit Badges

A scout should not go for an Eagle-required merit badge until he is First Class or nearly First Class.  Eagle MB’s take more effort and time and we’d rather the scout focus on the basic scout skills for Tenderfoot through First Class.  The one exception is the Swimming MB, which is useful for the meetings and campouts associated with water, such as canoeing.  A scout can take any of the non-Eagle MB’s any time.

Even after a scout has acquired First Class rank, there are 2 or 3 MB’s that we do not recommend for younger scouts (<14 yrs old).  We prefer scouts to be older when they take Family Life and Personal Management.  These take 90 day commitments and projects to perform.  Younger scouts are more likely to have significant parental help for these and we want the scout to take full responsibility for the things he has committed to do.  Personal Fitness also requires a 90-day commitment and can be pretty rigorous for many younger scouts.  However, it will depend on the physical abilities of the individual scout.  Discuss it with a Scoutmaster that knows your capabilities and limits.

848 Policy – Medicine Man

The designated “Medicine Man” will be the person in charge of dispensing medications at camp. Several things need to be taken care of ahead of time so that your son gets the proper medication and the proper dosage while at camp. 

1.  Medicines need to be (in their original bottles for summer camp and) placed in a ziploc bag. 

2.  A notecard needs to be enclosed with dosage information and times meds are to be given

            -please include whether med is a required daily medicine or an "in case of allergy attack" medicine.

3.  For summer camp we ask for a photo of each child so that he can more easily identify before dispensing medicine.  Wouldn’t hurt for the monthly campouts either.

